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Influence of Country of Origin Image on Global Brand Consumption:
An Empirical Study on Chinese Consumer’s Global Brand Consumption
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Abstract

The purpose of this study is to investigate the influence of Country of Origin Image (COO image) on Global
Brand (GB) consumption in Chinese market. For this, 750 questionnaires were collected from three major cities,
Beijing, Shanghai and Guangzhou in China, and then subjected to structural equation modeling using Amos23.

Results reveal that COO image has positive influence on GB evaluation, while there is no statistical significance
related to both brand status signaling and purchase intention. Then, GB evaluation is positively related to purchase
intention, and Chinese GB evaluation shows stronger influence. Therefore, it is found that COO image has little
influence on Chinese consumer’'s GB consumption. On the other hand, status signaling of American brands has a

positive impact on purchase intention.
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1. EUC®IC

HERBFECOFEFEHOREMIZEY, 70—« 75 Y FIZWHT5FHEET > TE TV,
BEAAFZECld. BEZ LEOHEZRIILEEFEO 77 ¥ FITH L TEO A YV T 1 2309 fHm 23
B ENFL L7z Fo, HEIAHE# I, 20144E O R B E A EE 046% b HE L (NR#,
20154E 2 H 3 HAY). ZOWHEHWEIH L OHAZWNE2FHRTHIETHL (£, 2006) .

fhy EREREA 2 — Y BT B HBATIIGEIC X B & FEREA X — Y ORRIILEN LD OTIE
L HRAONDLNRICE D B DKM IZRRD D 256 & B DR E DIETEIZ D AR R %
H22%a L RIS NS. S6I2, HEBEORE RN &S 2 XRTIE, BEREREA A —JI137H
BHOWEBNICHE R CELZ RIZS RWI Eb0h o7z AT, 20004ELAEORIZETIX, 7
B—=/Nb - 75 2 FIZFREREA A =2 &0 bR IEER R 2 MR EINICG525 2 & 2RI L7,

AR, MEREFRIHEI LWRERERZZTTEY, MEANEEZ ZIERTO 77 Y F2HWED
TWwWb, INHDOBRIIHENORERIRN 2L S 72, FHEEA X — T ORI RITHEE D
WHET ST T Pk (25, 2013; Maheswaran, 1994; Pecotich & Ward, 2007)* & [EI5 D #5558 e /K
(Wang & Lamb, 1983) 12K & {HKFET %0 MMA T, WERDIEEE A X — VHIZED %  IZEEE D
HEZZNRIZL Tz (Speece & Nguyen, 2005) o #EFDFERIAE ) FRERE A X — T DJh) b, 5
BOBEEBERIZED 77 v FHRROEMIE, 722 WRICB T 5 EEOFRERE A 2 — T %)
RO FMGEEN O HTHLE T d 2 T E O FREE A A — DRIREOMGED LA RIZ 7 5%,

L oT, AWFZEIE. MEOEZEIMITTH H4ent, Bl &)L OHEZITER T H T, PEEK
EOFEREA X —IBZEnETNhDra— N - 77 v FHRIZEH 2 5 B IO W TEIENZEZ v
TS %0 E72 MEIADPEERO T TV F2HEET O LD L L TH AWM OFERIZEE
FoNbIENE, 77 Y FREIITREIIZEERT Z ¥ FOEJLKICIZ % 2 LHEM S ) 5
Z DENERITTCDFEAL Z MDD B 72012, RIGEE T T ¥ FHIIFIREEN &) M & 047 7

LORRFZE TV ) FEE & 3RS O WMER T 2 3HVE TR, 7T Y FORKOmTH b,

? Maheswaran (1994) & Pecotich & Ward (2007) Ti&, SSRGS BT B EEE A X — TV DRREIZONT,
HEEZHMEEZNIGTTHIEL 720 HMKRIZ. BEBEBWEIAHTH 20546, FEREA 2 — V285
FEC WS, BRI TH > TH, FEREA A — V2 B 2 W EREOBEICHS, —H,
FNE FEEA 2 =V 2 BB REOFMICHEHT 5, S5I120 & (2013) Tk, HERIHHFOTI VK
ko (K, b, B0 3EE) ICXAEEEA A —YORMPEEMIEL 72 25, Maheswaran & Pecotich
& Ward DAER %2 LHT 5 L RIS, 77 ¥ FARRSMRWIGE, FEEA X =Y ORENHAN LTI E b b
o7z,

P HARONBRFFO BN X 5 &, FiltE4E TOECDMEE, 72720, —A%729) GDP2S1 Ik FIVELF o
E (F9. brva, 2%3a) #B] L LTEHL. 5'6:@.%%@.72 SR LEE LTS, BB,
FIZGIZBMT 2 HERA ¥ Pl o tmWiERELZ ZIT TV b EA %2 [HriE] LIEs (htep//
wwwb.ca0.g0.jp/j-j/sekai_chouryuu/sh14-01/s1_14_0_2.html, 20164:5 H16H 7 7 £ ), F 7=, HEEHEE S
MHEET L [HHEFEFREL (WEO) 2016454 H : 3G L %5 ] (http//www.imf.org/external/japanese/) 12
BWThH, WEEZZBEELEOLZPOFHEEL LTI LT BBEAZIIBWT, BWAEY—F
TRIFOREZZITCTELFEIZ (—A4720 GDP CKk Fv) 1220004:953.78, 20054E1,752.47. 20104E
4,478.497> 5201547,989.72~ & B & (IMF @ World Economic Outlook Databases. 20164F 4 A W{)) M%7
WOFEEE FEOHE2 LT ianZ L%, AR TIITELZBEE LEE LTHEDIT 5,
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V=27 =7 EALBGEZ BT 50 Hi72% XIRTOREERA A — J5)50 42 5 NS 55F0R g

BT BRI 2 B LI ZE 2 HIR 3250 212, ABFZEIx S F T L Bk o 22872 R AR o3t
WIS %o

KELIRE, 9. 70— N0 - 75 Y FOERDT EEERA X — YV ORRIZHET 0% % L
Ca—L7:9) 2 THIZEEZ IR T 50 RIS, AR Z AL, S 512, FAERFHIOWTHA
7otk IHMBGEEZ AT 0 MRS, FTLOE LTHGW - EBWA v 7V r—2a v 2iURT5L L
I, RIFFEAHER B RAR & S5 HOPEITOV TR,

2. X#LE 21— ERRERE
2.1 A= TI3LFOEKRITICEETMAELE 12—

77 Y R EORIED SHAWAOFER L T, b4 ZERRPMIER T2 HEE RIS 5, £
MLk oTo 77 FEBEOFEITHFEETH - T, HEEINEET T ¥ M5 I& LIS R
lHIZHA TH L, HE CDXH) BT T Y FOERDITIZHET 2 EEHLBHIZE A 2 2 @A &
5o

7' 7 ¥ R ORI 0 E ORIER B EMEORMETD 5, B T2 280 AE FE 1 1l B ) O 5
ERTIEEE) A7 RERIA M ERET L2012, 79V FEMEOY Y RVELTIHRZ S
(Erdem et al., 2006) . KE., V—<=7A4 ¥ FOHEEZDFEKIZT T ¥ FBRAE T % mE ORGE
ZRD DL, ENENEIERL L HHRNERIC L > TEPNZHRETH S5, 2F 0 KEWE TR
HER MV IOARAITL, V=<7 4 ¥ FTIR7 T ¥ FMEI T2 BT BT 2
8% < Wl % 728 (Strizhakova et al., 2008). 77 ¥ NIXE GO WE % 5F-li 3 % DIH R %16
WMEANY EARBEND,

¥ 72, Strizhakova etal. (2008) I2X 5 &, KEIOHEBEEIISEDTOT 4 =R T T FDOT A
TYTATAZHMTE, FLZHCMERHORBIENED T T v FEOBEHZMETRR TS
o TDID, 7TV FEBIRT LB 77 Y FOEMRPMBMADOT A 707 4 7 4 RBUIEE
MENE R L, —T V== TR7 774 FTOWHEHFIT T~ FEHCMEE OB % a3
B DB HERBRIT B 720, 77 ¥ FRGIHBET 2 RIECHZE R — P —E 22§ 2
BRI LTEDT T v Mz & AT 50 AT, g EE (RER Mvakl) o
Tk, GEEOT T REMZW TV AT — YV OMEGFTE L LT L (Batra et al,, 2000), H[E
NEBEHIZZDOT T v FERESHAo [Fle] & LTHRNICHET S (%, 2006).

Richins (1994) [Z&HiE, 75 ¥ FOBEKRDIFIZTFA X=X T ) v 7 OWH P HI7D
Nbo 777 FDIEHRRTAT VT4 74 LHCE OMENEZZET 52D1E7 74 X— FOHRIC
LB2ERDITTHLDITH LT, HSOHEMMNEZFERT S LE2ERKT 2013857 v 7 e
MO OEMRDIFIZ% 5, Richins (1994) &, /87 v 7 R EKRO T2 [Hhaakl v ) hhipes
T ABEDI) Ed20LRIIH5T 2 TBNREKRST] L LTE#T S (pp. 505-506), D
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EBR R ERDTITAZ DDAV ORB L REET 2D THNE, TONLRZE S5
FORBNIDRNDDOE L TR S N5, Hl2IE, PERATIZ, BMW 2 @i % 2 & IZFHEDK
Uiy XU 2R D ZLR3ERL, REROMNEZHERT 5 & RIS, BMWRNX Y Y3y
BFEREESDMNT TV FTH b,

WEEHEIGDFREDOBROT IV F2HWTEIVT - A A=V EELEBL X9 &3 41N
NHR 5N % (Escalas & Bettman, 2005) TAUIZ DL H %7 T v FIZHEE O HIEMLR F 5 D3k
BUZRWITRNL D720 TH S (Belk, 1988) 0 UARLDBHTRTOBEBIZ DL ) ZRHEFoO LI
BRS 7\ Jeff Wang & Melanie (2006) 135 73R BE)) D5k & 13RO 2 mi & 72§ ah o 2
ERETRT B, T, OHBEOIGITERII—HRIILEbhE 2 L, @R R 7T —
BT, it A 2 5 8o 20 SIS 2 B AL ORI DICHZ LARPRONDL L TH b,

MEING THABHEMUZ $XED] TE%RL, [MBAZE) Boh s h] 2 EEICITHT 572
DI (F, 2009, 77 FEHLEDOHAEEGHEI D &, IR T Y v 7128 o hizwnwhy
AT THVOT7T I Y FOEERMHICBIET 2L ER LN, L) DIFPEANHES IS
FRNONT T 2 FEHWTHLOMTZ2FHRLL)EL, TNHDT IV FIZLNZ D%
FEBRZI)ETH (R, 2012),

2.2 BEEEAA-COMRICATIMHEALEL—

Schooler (1965) % K¥) D 12, HEEA 2 —JICHT 2RI AKILL. SHIZE > TWwa,
19804EACHTF- X T BUOERE A A — VIZH -T2 ) & U THEF IR L2RR, HEFD
BLMAHNIC R & R R 2 5 2 72 (Bilkey & Nes, 1982), & 2 A 25, 19804EM X2 &, R A
A=V LB MREETIVORO—25KE LTHbR, B2k Tidn ., FEDEEDOFHIZO
ARAEMIZE TR I N7z (eg., Erickson et al., 1984; Hong & Wyer, 1989; Johansson et al., 1985) o

T2, WHEREFEST 28T, FEER A X — DX B EHG I 2 g B T A5,
WEHBERICEELZMRAVPAON W E W) #REZR L7 (eg., Hui & Zhou, 2002; Iyer & Kalita,
1997)0 & 5T, BRI L THEMW 2 ME 2 o046, FERA X — JIZRGEHG 5 72 2%
W (Maheswaran, 1994; Pecotich & Ward, 2007) . # i O W HAEEBR RPN O 2 5 77 » FHGK &5
PEEA A=Y L OBBRIIAETIE R (2 2013), F/o FREEA A—-—J 70—V TF
F& 2T 20%ETIE. Z7u— 0 - 75 0 FOREDPHBEREICKREZDREEZ 522 (eg, 3
2013; Li et al., 2011; Pappu et al., 2007; Rosenbloom & Haefner, 2009)

L7235 Ty JEERA A —VIZEPNLTRICE > TEDORRDVEEG LD, HDSHWIZIHR
DT 272012, £ DOWZETIEZOR)R %57l L3 X7z & Bilkey & Nes (1982) *° Lim & Darley
(1997) FHF L7ze Lidwvz, FUEEA A —JIXHREOMETHICRITTHELEET 501X
WL 72 2 b S A7 (Hui & Zhou, 2002 25, 2013)
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2.3 MREE

77 v RIS A EEROT GH) Thh., 77 v FogGFoRiElThh, FREREA A —DT
b, TRCET TV FOMERIETH S, TNFEFTOLML 2 =205, ROMIERENE LS
Nb, 2F 0, FEAHEEDSLERD 7T v FIa L CHEATHifEZ 28 ) & 3555, ZOR,
THEE DT T O EOAIERICISHN L TRWEIAREN Z R T2V T ZHL NI IR TRy, )
SINE [BEEO 7T ¥ ] OBMIGEREE W) FREEA X —JIGERT D0, Thed T
7 ¥ EHRFOER (fliff) ZH200EZANOEETH L, RIT, FEEE EEE BT 5%
T, BEEFOFEEA A —JIIHBEZO 7T =N - 75 ¥ FHBIZEWAAT %252 D% %
A&, LEEOFEEA A — VIZHBEHFOBE 70t 2128wk L L CEER&H % £
DEEZbND,

L72h35 Ty AR, FEEA 2 — Y ORMPOBGREERE H TS, MEEETHICBT
70—\ - 75y FEBERET 2 MERTCOMHZ HIE T, FC, LlEERBORFEEA 2 —
VORREMGET B 72010, PEEKREEZFERE TS0 -0 - T F (LFGBET5)
ZAFICHD EF %, ENENOBEREREA A —IPBE BRI RITTREL, FPEEA A -V
GB a2l BRI 5 2 5 B & R RIS 5 2 L1285 T GBIHEIIBU L HER A X —
VORREEWSPICT S, Fow ST TOREEREA A — Y L idMartin & Eroglu 25 %3 % EHRK A
A=V THY, Thbbh, FEOERIN L Claditdny, s X OHRnEQoKRE] T
% (Martin & Eroglu, 1993,p.193) 0 KEI T, RO Z KA S o

3. IREHEE L EEREET
3.1 {REHIBEE

JelEE FEOWMEF G EEOFRER A A — I L TR EHEZ R L, #EEE SnT
ZYF-aAYNVT 4 &l LMHAICH S (Bhardwaj et al,, 2010; Lin & Sternquist, 1994) . H11E % 1%
LoE325%EE LEOHEZIIEBMD 2V IIHNE S XM 2277 v NI L TFEE ##
> (Batra et al., 2000; Li et al., 2011) L72A%> T, FEELEX ) $EEROFEFER A 2 —T137
7 FEHiilC Rz RT3 EZE 2 oMb, $72, FERA A — DB GFHMICHERITH 5203
(Agarwal & Sikri, 1996; Hamzaoui-Essoussi, 2010; Jo, 2005; Verlegh & Steenkamp, 1999). i B &A1 1H
e B % T S v (Hui & Zhou, 2002; Iyer & Kalita, 1997; 25, 2013), L7243 T, JEpERE A
A= & GBREHili 3 & OWEE I & OBIRIZO W TROHEZ L TLY

CAFROE—OBNE, [HEEROT S Y F] OBMOFERPEERA A —JIRBT . Thed T T
YROBRDITICRIBT A EMHTLIETH DL, D702, IREHEILGEROFEEREA X — & GB
IR =22 EERDPOHET L, TEOKERA X —Y & GB b FFICIY FiF525, Fhkg, it
FEDOFFEREA XA —Y L GBOEOFREZFEHT/20ODLEBRE LTikIT 5, ¥4 51X, LEREOE
PEE A X — DM IR EINGEEE RIFT LW RRITTIIVIEENB Y RICHEBSF R AL
U, RS R ER LI EONEVWEEZDINLTH S, E 6T, OB RIZLEREDJH
FEEA A=V LSO R E G52 5 L b AREELETRITNER S 2w,
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H1 @ FEREA 2 — 213 GBaEHfiIZ B e BAET,
H2 :hE XD S KREOFREEA X — V13 GBRHliZ iR IE DB %2 KT T,
H3 : ERERA A — D3R EIC LB RS v

Feh g b ER B OHE B IGHEE O 7 F ¥ Pt sl RITOLBE L TRO RN
BRI % 753 (Papadopoulos, 1993; Verlegh & Steenkamp, 1999)° FFEIRR I L 2 72 & DI & |
E oW #EEIL KREZIECDETLEEEEED T T > Mz XA 2 59 2 TR 2w
L [fe%] & LTz 5 (Batraet al,, 2000; 5. 2006) . HHEIAJHEZ K L TIT- 72BCRD 75 ~
F2 BT 2EHRICHE§ 2RAERRICE D & BN 0B CTHET 2 HEE ORI E1343%125 O
(To7z (%5, 2006)0 & o T, HEANHEEIEEEREFEO T T ¥ MEBEMG IO D VK
VRGOS VAR, 752 FONT )y 7 R ERSFICERZESEARONL, BET
W, BT VAT —VRAT =5 A2 HIRT 572012, H3oRieiosme & b s G
D77y FICHMBIZERENZRTEVWR I ) LA oT, BERS XL T T2 N5
FORREN B L OBEE N & OBRIZO W TR 22T bo

H4 : FOEEA A=V 77 ¥ PG ERBIICH R R B RITT,

H5 : HE L) HREDFREEA 2 —D137 T ¥ FEFFIREENITRVIEDREZ K23,
H6 77 Y FREGZOREHIBERNICA R 282 KITT,

H7 :EX ) S KREDTF ¥ FEIFOREEN 3IER SRV IEOZEZ KT T,

mEREEEE N2 77 Y MET 2B E#RE 2T, LD DT, GHEEGOBERIIBWT, A
MESENE % 3 2 B S VW 720, HBEFIIGBOEEZ ZHEZEMH L (Erdem et al,, 2006). f

=BG AHBW A 73 —Tid, GBZEH T 28127 < 7 5 (Rosenbloom & Haefner,
2009)c F72. WHAZGCBO U= "V HEANOMEZBEL THmE, HRER TV AT - ViEE
Wo 27T Y FIRITEESZT 52 &% LT (Steenkamp et al,, 2003). Fh&x—fA5E0 % BHROUF
THHIHEMMOFTFRE V) MEZHEFT 5, LoT, HGEOFH VGBI TIY —IZBWT, {H
BEICBOMHE D L HORIED AL 6T, HEWAEEZTE— VT HAT I AR T VAT =
&D FIFIZEZTE % (%, 2013; Steenkamp et al,, 2003) L7255 T, GBaHiie 77 >~ F&or#k
REENB L OEHBEMICOWTIROIRH % VT b,

H8 : GBEHliZ 7 T ¥ FEIFIREIICA B REE 2 KT

P EMEEIA A =TT T Y FHEO—EE T 720, BEEA A=V ET TV FOREEEEIT0EE L TH#
WY ADIERMELREL VW LI RIWFFETIX. BATWIEEZI) B FREEA 2 —VICEEZ2H TRV L
A ERT 50O REMEEA A —VRBEOMELE T 5,
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H9 : HE XD 3 KREOGBRHIiIE T T » F &G FERIENICHRVIEOREZ KITT,
H10 : GB&Hifi i3 BRI A B w2 T d
HI1 @ HE & D & KEO GBEHifl 125 B B2 IE o8 %2 KIT5,

B2 1 IEABED T 7 L — 2T — 7 ZIRT,

M#E1 gHr7L—aT—72

3.2 EMESEET TN

AR TIREERA A —2, GBAMliE 77 ¥ FHIFFEREIO 3OS LRI %
T OEBERE A X — T iExF (2013) & Martin & Eroglu (1993) #Z %12 L., &HOFEAKHE, #©
O E, K, B OKEE VS AHEN S R D5, WIS, £ (2006). Erdem et
al. (2006). Papadopoulos (1993). Rosenbloom & Haefner (2009). Steenkamp et al. (2003). Verlegh
& Steenkamp (1999) 5 DOWFEICHED &, GBS RIS N HFE L LT, SamEBEHE, 7L
AT — VL EREAET 572720, GBEHliIC IS 3ODERZ VA, EHIZ, 73U F
0 FoRMETINT OV T, Jeff Wang & Melanie (2006) Z#RH L. BE OFRGE & L OFEREET
D2HHDP WY % WHEBIMIZHL T B 77 Y FEBELZVWR L W) B THRL.
NTOWEEHIZ7EREOY v A—b - 27— VERH L7, BT v 7 — Mg MEH X
#2187

M2 7 rr— Mg ERME

H H = 15|

HE g K v ~En

BE SO S E Bun~HWn

Fefs OWFgeK o ~E

R DI K v ~En

MHTIT U ERLEWT VAT —VEE AT 50

GB & WET T Y FOWEIZIEHICBR WP OEHEIMHET 5 L MET 50
WETI Y FINA VR, @2 e s 59

%77 NE7 7Y PR OREZBRTE HH)

JERERA X —2

I

Mz

. e
P N n e °
oA 45T T KT KA SRR TS B
W I M7 T PEER L2




Fa—N - 75 Y FHBIZBUT B EEEA A — Y D
—hEAEEZOZO—N) - 75 Y BRI — 2 hci

A7) =IO EE R L7z, RO 22oTH5E, £, WRT7IF K- 5
YER VTR LR B OPEMEP AT 206 THL, 77—V ALV REL
N2 88 & 1004 T Interbrand #1235 % L 7220154 FE R 75 K - 5 0 F 2 7 b v 7100125 ~
74 L7z, o HEOWYRA A4 [ Counterpoint Technology Market Research] D 3
S UARNBCOWMHET ¥ Y A NICL D E, Y FIRBT v 7NRT LY Y EFHE) BVTHREA
X—b7+ WG by TI0CREAE L 72 (ARM, 20144E4 H 9 Hf)o ko T, 77 ¥ FRWGE
BT Y F Y 7ORENHE T, PEIZIZCRE O ER & LB iR 77 ¥ FAMB Lz v
RBo L7255 T GBPHFAELGWELRBZ L OHEFITHRAD ZVEm AT T —X Db,
o i ah 2 A I AN APWGEERC RO ZU N EE L L HEZ O D,

KT, HEINEEEIZE 5T, #HiESIZEHEGREN TH S, Greenwald & Leavitt (1984) 1
XL Ea—Z2@ L T, HOBALEMEARNZ 200 ) REEN: L ZIZFFETH S SIINRE ORI T
el L CRAR L TWB 2 L &/R L7z, Sonomon (2013) 12Xk 5 &, WETIE, #EnTEITEZE 24
KMMAZLOLRBE %V R TIBEHDS N EFG T o 722 B Ly AR T S i &
R EHIZLT VD, MEFREORKIES O IFEFTENLEMmE LV T - 4 X =TV O LI fi
ML (Chan & Prendergast, 2007). HEIAHEZZHEHT 7Y FICR ZXZbL2HmA7IT) — L
LUk L EHEFEFE D ITOoNL (F, 2009), L7225-> T, HEFESICE VT, #HEESIZHE
HEANE DD Y RHEEZIZE > TOREEEIZIFFITREVWDIW 212, GGG ZLE v
%o GBIHBEIZBWT, HEHFIITRTOEE AT T —Tld %, FICEMGEE T T) -1
X L CREMBR VB 2 7R 372012 (Erdem et al., 2006; Rosenbloom & Haefner, 2009) . AWfZED HAY &
b GhbETAHAL L, HWEMNIIROBEY BN A TI) —12LERZ LN,

AWFEOTAERZIETGBTH . Cateora & Graham (2007) 1EGB % H 5 5E ) F O —
C Az S8, Biafitt e oMb 2 X5 72D IS RBETHW 2 5+ — A, Hil 1400 ¥
VRNV, THA VBT ENLDOMAEDE L L TAL T, & 5IZ. Dimofte et al. (2008) .
Rosenbloom & Haefner (2009) # X UFSteenkamp et al. (2003) &, GBZE#: L T, TOME% &
HPRNHEEDOA Y FIZHLNT20TRE%RL, HWEEPETOT7 7 F2GBE LTHIEYT 5%
EVPICE>TEZDOT7 B = IR RE S LM ERT 2. 22Ty % (2013) TRINHDILT
MExliEx,. GB% [77 Y N4, Y7 F N, Y rRN, TS ¥ Lot RBE cly— (b3,
BEHIR D BBV ED 7O —NVEEHMETEL T FoZ L] (p.15) L LTEHT S, &
Wi7ETids (2013) DERZHA L. L) DUIBHOHEHAIL 2 CBO 7 u— VPRI A
ZdHTh,

AASEICIE T, AN, iz EAEROF T R EZYEIL72) 2T Frdesfil,
N SFEREDTES T T 4 v ZREERRET 5. RICHERERA X —2, KEFERA 2 —2
BT 2 HMZRT 2. E6I120 7T ¥ FiHliBs OB & e § 5 0% TOSHIZowT, it
ROFRETEB Y ITHFEDT T ¥ FEIFE L TSMFEICER ST, ZNHERZLTD7 5 Y F2GB
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ELTRATAEZLEIPHPUMYICL VEVIRBMIEL D, ZOMRD DI, RFETIE. TS
FICHORO L PEOEF BT OGB4 EENE) 2T GBICHTL5iZ§5 X ) 2R,
BTy REIO GBAEHI S Wbk FIHCHED 5. HEAND DT T ¥ FARRMARRICIEH S k%
RELTWwEZLIHBEHID. RANIZENVFRALEBAZL ROV VIRY . ZOEHRICHED & %
BOITEHT 5, Lo T, HERBICI->THITFONZGBZOLOLD b, HEHD GBAIRIIER
DO MAEAR I 2 #D B o

7 v — Mg EREO 3T st R#E JAMN) TEL 2. 2o 3T L EEOH
B THEKEWEWKEZHESTED (Lietal,2011), A THEREIKBET 2T TH 5
7o, HBEEHEDOT T Y FRMEETRCHE BRI LD &Ll SN D, FICT T v FRA
REJIE T v — PRI R OGBEE AR T 2 13RI 2L EZ BN D, BMFIA ¥ F—3% v b
FEHCRME A RAT L7z SANIMIZ20154E9 H9H~9 H22HTH V. AR =1361.83% T
Hbo KEINOLKEKE T TIEY v 7 VOFE, HERO MR EERZE, 2B OGRS
X OB DET 7 #E BEF O GB A DOWRZ IR T,

M3 TV ORE

a7 4 —)VIEH VIRZ N—tr 1+ (%)

#eil

st 244 32.53

it 253 33.73

JEM 253 33.73
BE 750 100
51

CERES 361 48.13

8in 389 51.87
aEF 750 100
A

TOAE LLa AR 150 20.00

B04E 124 343 45.73

904 A ~954E 257 34.27
aEF 750 100
FhE

R 42 5.60

Kig 575 76.67

B+ /1t 133 17.73
&t 750 100
HEAFIOA

1075 TEA 236 31.47

1073 ~2073 JC A jif§ 290 38.67

2003 75~ 224 29.87
&t 750 100




Fa—N0 - 75 Y FIHBICBUT B EEEA A — Y O

—hEAEEZOZO—N) - 75 Y BRI — 2 b4
B4 HEBOTVIEEFERE (( ) MIEFER)
LRIy L B B ek Ak FEFKAE TV AT — V&
H 3.963 (1.121) 3916 (1.183) 4.180 (1.267) 3.659 (1.345) 5.137 (1.030)
K 6.156 (0.788) 6.095 (0.775) 6.433 (0.729) 6.568 (0.645) 6.391 (0.731)
nn ELAS B e I HE D e @i A St )
h 5.337 (0.983) 4.715 (1.199) 4.279 (1.303) 4.217 (1.285) 5.080 (1.348)
K 6.272 (0.782) 6.321 (0.805) 5.621 (1.163) 5.495 (1.245) 5.505 (1.358)
M5 ZEE MBI R
oy ) 3 e o o L2 = 2N =
i on | ne | Ae | A | oew o8 e 08 | 4l |
HE K e 1.000
s Y A1l 1.000
AR K HE 378 .640|  1.000
Ptk ik .361 .534 545 1.000
B A5 017 142 .056 101 1.000
R .061 162 077 .106 559 | 1.000
TV AT — VR 033 109 .068 133 639 .631 1.000
BEDE .048 .090 .023 .061 .269 .503 359 1.000
@i XA .012 132 .064 .090 .348 .550 .390 817 1.000
WEE IR -.014 .106 .015 .081 450 .352 460 279 311 1.000
%2y 1 3 3 e = L ) L Z T =N
* W | e | aon | aew | oe 528 0 o8 | 27 |
HEE K HE 1.000
s 391 1.000
A CRTLY i 424 535  1.000
Feaprk ik 444 397 417 1.000
i B 5 MR .230 252 241 273 1.000
o R I .206 223 .228 224 ,b510|  1.000
TV AT — VK .236 217 .246 .238 535 .603 1.000
HEDE 054 132 130 .006 .140 274 2321 1.000
533N .045 145 123 —.010 162 279 .208 797 1.000
WEE IR .025 118 .095 047 270 176 184 194 244 1.000
B 6 [EA DT 7o E &R EO#E GB OWNER (HAZ @A)
Apple, 737
700 Huawei, 585
600
500
400
288 Xiaomi, 127L Blackberry,
108 - enovo, 38 13

¥ : Blackberry i3 7+ ¥ D75 v FTHBA, HBEIZIZEOTT VN
ZREOTZ Y FEUTRAMLEFML TWA72012, > Ty
SHLEFIHTIT 20
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4. {REHAREE

WAL L72750% » TV D7 — 5 25z, 2B [F UEEED S IUE L7288 %
DFFEEA A —2 & GBIZH L TaHMliT 27— % L REOFFEEA A — Y & GBIIx L TEHilis %
T—=5 5T, TNENZERLY: - Tu~y 7 AR X AEEWRHE 5020172, FEED
3ODORNTHHER SN, FHERESOEEEREIZ0.75U EH ). BN ESEEZ R Lz, KT
GIAT OFE R T IR T

KZ7  REMEH T3 OFER L AEBEREL

5 H HF () fEIIEAR L KF CRIE) fEIMAREL
1 2 3 rauNy 7D 1 2 3 rasNy 7D
AR HE 804 —.036| —.020 736 —.039 .054
s 797 .022 .025 705 | —.049 .078
— 0.779 0.754
ik HE 673 .044| — .014 589 .042 | —.040
HEPTAKHE 507 —.041 .002 595 089 —.112
TVATF—=Vi% | —.018 859 | —.041 -.019 806 —.010
o RS M —.004 812 —.090 0.819 —.024 .654 077 0.784
o .016 .623 .249 .076 747 | —.043
HEDE -.019| —.052 932 —.003| —.006 .849
= 0.899 0.886
BE g KA 014 .028 .891 —.001 .024 933

L5 WO E AT I BRI B L SO Z kv, ZOREHREZEHL 2T 5 0bw 5 KT
ST & G — RIS L2 R TH S, & o To RWFZEI L& o #r 2 R L. SPSS
D Amos23% i H LIk KBS X 202 EMid %, BT IVO@EAREIZGFL (09084 1), AGFI
(0.9024 1), CFI (0.95LL F) & RMSEA (0.08KiumifRAH W, 0.05KH THHEICRVES) ZHWT
Wit 3 % (Hair et al., 1998; #HI, 2007) 7 BEABAIKE WG, CREDPEHE NPT VW20,
Hoelter (0.05) O Z£I12L, OMEDPEAKE T4, FCRESFEHSNTHHELZ VW
L (B, 2007),

AWFZED T TV OWA X, }°ME (df =60, CMIN =234.058) @ pfii30.000. GFI =0.969.
AGFI =0.943. CFI =0.968, RMSEA =0.044. Hoelter (0.05) =508 (<n=750)) & 7 9. Hoelter
DFMEDH > TN % Tl 5 72720 pEFEH SN THME LRV IEFICIVEEGETH - 720

M8 & XK 9T HIEE T OREREZRL, TNDOERZ W TIGEHMEEZ 1T 9 o G 1
FEGEE A 2 — 96 GBEHiIZAI22) 7S A TH ). WINDFERH0.1% 4 EKETIEDORRE
RL720 Z D8 ADOEHALHEE IOV T, HEIZ0.168, KIENZ0.466 & 7 V) | £ R4 A 5 4547
W2 X B W EAME R O 72 DOBE & AT - 7285 H, 01% (4.849>3.29) KETHETH o720 Lo T, K
Al &2 &I FEINT RS IIFEREA A=V LIEHEBEROBRICOVTTH), WIho
NASHRE TR o7z oT, W3 bFrahsz,

WA TREEREA A=V LT T v FEGFERBDOMBER S . WIho RS =2 ER
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— hEAEEZO 7T =N - 75 2 Pl 2RI —

4

I%\

BT, 4 ZEN SN o Ty PRETZONNADOREE T 2K 5 b FIKEICHEH
ENsee WFH61XT7 T ¥ FHEGFREN LEEENE OBRICOVWTTH Y, WEOT T~ Fidh
BT ARDo70% KEDOT I ¥ FIZ0.01% KETHERBRE oz T2 MEMEICHT %%
DOBEDKER. 1% (2.713>2.58) KEDHEAEE /R LIz Lo T K6 ZHEDHAHETHE
Molzlzd, FEHERH, H 733 FHI,

R 81X GBEHi & 7 7 » FEGFFIREEIIZH D) 7SATH Y, WINndb0.1%KETIEORLR
2d o 7o BERALHEREMHEICO VT, HENZ0.563, KENX0.333L 2 ). EOMREDRHRTIE. A
ki (| -1.214] <1.96) %7z S ahorze Lo T WKHE 8 IILFFSI N5, KA 9 IFFTHI S
720 AREHL101E GB Al & EE M & OBIREM Do W H0.1%KHETHELIEOBRE R L7,
Hh [ O BEHEALHE AEA#120.524Td % D3t LTy KENZ0.218TdH o 720 MIEAEIZBI T % 2O ME D
HRTIE. 5% (|-2.215/>1.96) OFBEAKMEEZRLZe Lo T RHIOELFFSNIzA, HPEIOHE
DS E WD IF LT HEER S 7z,

M8 i HihE AT O R
. o772k __AH077 2T e
TA=S AL 7[_‘?%@ *ﬁ;ﬂ?_ e PRl 7[_‘%%@ *ﬁ;m e (4512
e fill | s | Mt | | MEEME | RE | WErE T
GB #Fili <-- JEREEEA A—Y | 0.168] 0.057| 3.707 | 0466 0.075| 8.89| K1 (GHE)
HEE E I <-- JFEEEA A— | —0.013] 0.072| —0.357| n.s.|—0.013| 0.164| —0.261| n.s.|fKFE3 (GHE)
B3R <-- FEREEA A—Y | 0.023] 0.068] 0629 ns.|—0.013| 0.149| —-0.252| ns.|fKFi4 (FEH)
W ) <-- YHFEREET] 0.029| 0.047| 0.677| ns.| 0.182) 0.048| 4.445| **/36 (FEH)
55 TR <-- GB:iHfi 0.563| 0.059| 14.009| ** 0.333] 0.106| 6.400| /K8 (L)
HEE E I <-- GBaHii 0.524| 0.077| 10.891| ** 0.218] 0.121| 4.300| **/{KFH10 ()
R KHE <-- JFREREA A=Y 0501 0.615
itk e <-- JFPEEEA A=Y 0681 0.107| 11.925 = 0.617| 0.091| 12.533| ***
Pk ihE <-- JEREEREA A—T | 0.806] 0.112] 12.666] **| 0.686| 0.100| 13.345 **
K e <-- JFREEEA A=Y 0.789] 0.104| 12.613] ™| 0.720| 0.105| 13.633] **
TVAT— VR <-- GBiFifi 0.820 0.779
5 R <-- GB#Hfi 0.776| 0.052| 21.087| **| 0.761| 0.062| 17.443| ***
i B A5 M <-- GB:aHfi 0.749| 0.043| 20.390| **| 0.688| 0.057| 16.486| ***
555 Wl <-- BOFREED)) 0.962 0.931
BEDE <-- BHFRRED 0.850| 0.043| 21.000| **| 0.857| 0.065 13.166| **

45 <001, ns. AEAZR L

M9 ZREMEKEIHIC X 237 X —F B OFZEDOHE R

NG RA—% Mg et = Tl TG (R 3)
GB i <-— JFREEA A= 4.849 =\ RE 2 (SCER)
BOFoREEN < BEEA A—Y -0.490 ns. | K5 (FEH)
i B B 1) <-—- BHIFREET] 2.713 = R T (GZHp)
JoFoRie)] <--- GBEHl -1.214 ns. | RE 9 (FEH)
I ) <--—-  GB ¥t -2.215 *RH1L (GEHD)

=45 <001, #p < .01,*p < .05, n.s. AR L
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BN

i, YR AERRTEE Vo TR T T4 v 2 AKX BECD T B T OB T TR
AE L7 DRER EA—FH L T2RA Y P 2foR LoD, TOERZYLNIIT L, 513, ABITTH
DENNIDWTHNT 5o EHOHEE T — & Tld, TEOFEE A X — V13 GBS H E 2%
B RAT S 205 GBEEMiAT S 5 FREENIC RIFTRIRICOWTIE, PEOGBF— 7 13KE X
D HEVAER L 572 (SEH =659, SE >k = .239, | —2.025| >1.96, p<.05), EF 512, JLuiiyE
BREEEA 2 =D LR CHEOGB 2T 2 LA BLTT T v R Ll B FR
RHHET 50 —H. ILMOHEEET— 5 Tld, PEIOFEEA X — D3G5 FREEINH B RR
%52y HIOREO GBI E BMICAE LB L RIZS W E ko7 BT 512, LM
OHBHZPEOFERE A A — V05 S5 IR EHET 50 FIEIZ, HEO GBI 5 #Fifi
bEELBEEMRMEERN L 25, TE, PEOEWHFEDOEE L NV TOREIIHE O EFHH
Ml SN B ERNZEEZEZ ONS,

KIS, BEINCOWTHIT B0 KD F— % Tl KET T ¥ FO G5 FRED DM E K
T HEIX0%KETHEL 2572 (SE=.094,p=.084), BT —% Tid. KE D GBiFAli i3
HENIIHABZHEREZ S A ah ol BT 512, LD S BUOHIKET T ¥ P2 EIRT B 5
279 v FORGFRIEN 2 BT 2008 1A 5Nz, hEREE T AAAPSERHTE R20 5
B—fbL b2l BHICL T, HAMNARBTEL 75V FEHIZDIT 5 2 EHLER
WRERD,

BT, ERETIENA T, S0FEMRA TN LERE FTIICHIT THITT 5. 80EREThD
V=T TiE, TEOFEEA 2 — DX GBIHlilC A E 2 B A2 RIS b o7z, —FH T GBFF
fili & B 53 FRaE T & OBIRIZOWT, KRET T Y FL ) HET T ¥ FOLMmV L i/
(SErf =722, SE>K = 329, | - 2.190| >1.96, p<.05) F 7=\ THERIEEF DOV —TTiE, HEOD
JEREE A 2 — VX GBRHili A & B x5 272 (SE=.236,p=.021). —F. KEDOTF » FIC
LTy GBRHMiliL 75 v F&4r30Rie)). GBEHliR 75 » N &4 FoRiE)) L lEEEN & OBIRIZ
WIEND AR TR d 572, BRI LTV BLL 2 R0 O E W IR TH 5 729012,
AR R E VEIIKREO 7T v FICH L TENIEERHLEZR LT ARWZ LI Z N 5,

w2 2 100U T, 105 7e P B2005 STk & 2005 ST EAZ T TOotrd %0 Arfeh’10
LT O 7V —7Tld, WEIOFEE A X — 13X GBIl A BB x2 RIT S e d o7z FFEC,
REDTF v FY53oRe ) bBEBINCH R BRE RIZS ol 2L, FrEs R
Wiz, BFERET (BERB5O#HR) 2 RKOLEHICBABAONAERLZLEEZ OND,

5. . BRLESERORE
ARuFZEE. e E O FRERE A X — VAR OFEBGEE & P EOFRERE A X — VRROMGEEZ 1T ) 7280

2y W EOREFED GB 2 L) B, FREEA X —T, GBEMll, 7 ¥ FEIFERENB X

13
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WHEM & Vo 2B HHORERGET 2 2 &1L o THERA A =T ORIREZHS 2T L7,
SR A A= VI 258 Tl LEEOHBEAZMHENRE T2 5 OEBEMIZE W
(Speece & Nguyen, 2005) o FL4E, FERE LE OB OEH IV 29 vwo 24 O EZH
BPC AN DD B R DD D B 2%, HEREREZ JLMEEICHRE T 5058, 723G ER07Z ¥ Fe
O—ANDT Ty REZHKTHMIEXEIEAETHL. —F AIZEIE, HEOFEERA X —
EHED GB Z FR ISRV R LEEROZNS LR T 28 TH L5, TD LK) RERTRERMT
BIFFEDSIZITHAE L i, AR DORRITITR E L BEY D B0 AFRIZ L OPE RN DB
PRIRVIER D H 720 RRIOCIIRFMGEOFERZ XA L T LHTEY) . TORMRITIED
A OBGRH - FEHA 2T r—a Y ERBRE L7 BT RFREORR & SR OFEIZO W TR

N5,

XF10  ARBIAREE DA H

*hEGB HEGB
. i A | Ta
GBEAR, ey SRTEES GBEIE g TR
e ¥ ONERCHE S FEEE e
HEER SR R B AR EEEM

wrx (1 %AETHE

RN, BEWA 7)) r—2a VIOV TRET 50 £3, FERA XA —-TVORMRIZERT
bo FREEA A= M5 L. GBEHl, 77 ¥ FE4FREEN L BE BRI ) 3ERDISZ
Milphize 209 5B, GBEHMEIZIA2) N AFHEE R D, M2 T, KEDKEERA 2 -k &
DIRVEEE R G 2 T2 T2 BERA X — VIBEBEANOBEENRS A OW G o7z ThHO
HAZOWTIZATIIZE & ARG A R &2 15720

—h FEOFEEEA A=Y DAL LT, KEOZNE T T v FEGFERENICAELMREE
Do lzl EEARMEDIERO—2>TH %, SBATHIETIZTEREE EE O E XM E G ED 7
7Y IS LTlVE R R T E B L TERLTEZ, L2LARA S, 3L A LOWZRILEE
FAXA=T LT FERRGLTH) 720, EBRIZIZH IR ORBIROFAE L S L
ZWE F, FERA X —VORREFHME L WE B, TOMR. BHEEOFER A X — V13K
ICRHili Sz & b b, S 512, GBRHliR 57T ¥ FHFFREIICHD ) NATHETH -
2ZEMD. TV RREGFRENICHG L7Z2DIEGCBZDH D72 L FEE N7z,

HEOFERE A X — T H GBIHMEIICA B R IEORM R Z 52 2 IR EDO ZSDHOFER TH %,
JATIIZE Tl FEEE RPEOKEE A X —J I3 E Lo Tide <, ADEEB&L L CHEMS
N B AYE - & F54% L 72 (Lillis & Narayana, 1974; Reierson, 1966; Wang & Lamb, 1983) . & Z A %%,
JFREE A X — 2 ORRIEZ OEIROREFFEIKIEIIRE MKET 5 &b FRSI N7z (Bilkey & Nes,
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1982; Wang & Lamb, 1983) . L 72255 T, FEDERIIH L CH FRERA XA — JI3EEN % S O
T %L, BFEORBAREDR LIRS BV X — I E RS RS 15 IcE 2 bh
Bo WIZWRIE, BFOZEEZ BT LEROWHBETIZE o T, LEEOFEREA 2 — 2 OB
55 E 2N EHELZA S,

AT, FREE A A — Y — GBili— M EH B ORI W THRET %0 FEEA X — I H M
TR EIICIEO B Z LT T L v ) fRITFERE A 2 — 9 LB EN & ORE REES 5 BATi%E
DFERZEILRF LT L 2TAD, FEREA X — U & GBiMili & OB TIIRENI S WA B R M %
fh7z25, GBEHli & W H =M & OBR TSI EIEHVRIREEA B L7z 2F 0. A=
D HOFE R, GBAHli & MEE &0 & OEHEMAR T P EOGBEHli OB INERE L ) &
EVH ZETHD, PEEEFHEOEBES IR/ a— L - 75 2 FE LTofifiom iz z o
9 BREECERLZEEZ NS,

E 512, GBAEHli— & 7 FR i) > H B ORI OWT M T 5. GBIl S 77~ F
B OFFIRMEI N2 ) XA DEEIZOWT, HRBTHEESRONaholeds, 77 ¥ R4
FORBED B LWEE EIAIA ) XA TR, RKEOARAEIC > TwWh, METHIE, 79V F&5%
FORINIKE TS ¥ RPAT 237 =72 352 %, o, FEAHEHEILERNO TS v F
WCEIE LR ZRTOIXT T ¥ FEGFEREN & WHMERITCIIH LTINS LR TH L. Fo55
FORBEN IR DT 5 > F DAL L & h iz,

AWFIEIIRD & 9 EBWA TV r—2a v itd 4, 4P EANEESEINEO TS VK
WCBIELZHEES) ZRE TV 5, FEBETIE. "Made in BH#E" 2 —DOOHBEEKEIEK & LT
BT, ARIFFETH S I LZBEREREA A — Y —GBiHMli—~HEZOBBE» 5575 X 912, &
FEEA A — VIIMEIGERN TlE v, —F, BH#ET T Y FIZOoEF L) GHRRENIHEDH
OB N ARERER L 2 b, [BHEEDOT TV F] CHLEEEA XA —VIIH L LT T Y FEFIR
BEH &V BB A T 72 I3RS LD L E R B b,

DF ), PEAHEZ IR T Z ¥ FOSGFEIREE & V) iR L TH#EATRE %
B ET B, WEENO GBILZ DMK I BT 5 DICF 21T L@ 720, Z OfifiE 1Lk
K75 RHIAT BEPULERZEEZ DN D, AW 212, JeE o AP ET ST o
77 T LHE. TOHGFREET E V) IERITTEZ W T T v FEEICHE AR AN A
5. 7L 37 MMt & BEEVED & NTAlfE & RETT 2 D EE LR T T Y MlfERE R & R S,

. BORICHE LT, HET I ¥ FORGFIREIHEG &R EAEEETAET 5 (25
2006)0 [H DO Y] ITHVHERIZE ST, [REE/ DL ] 2X—-RELDDT T FO [fii
oL | BENZHIEL TV 2 & I3MER i L 22 5 (RER, 2010) —J5, WHEMFEICE 5T
BEFEHERL T VAT —VIEOH 5 GBOMISIIHIRHOERELEE 725,

WIS, AR OREICOWTIHRRD, 112, FEO GBITHT 2 FHili 12 13 EEIE AR A S
NIzHED PRIAWTH B, TEIZHEOREMENEIH L USETREZL W) BHEBaL RS,
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FEBEEOMVWRETH b, 00, SHOMETIE, TOL) RREEEEZ Y I—ZKELT
EFNVICEAL, BEREOBRVINES LTBVINEZOTE 2 KT 2 2 L2k > THEOGBIC
ST BEHMEOE N2 EET 5, 212, AFICHCLEG AT T —3—271F T, FFIE >
DAHRTH o720 G HimO—BAbx B L, ZREMLREE A 7 T — L SHOER % IR
SRR DRBALETH Do AWFITHEO GBOREE RIS 505k 6078 L LT MESITS
%o WEENERELZ G, PEICHELERT 2 ZEEAREIC. BB~ —7 71 v 7MW BEAT
BRFEIC, FERICBR DAL VTV A — a Y RIRECEX B X912 GBORERT T v FE4FR
RET) DWGE T S HITREEIL L TV S BEDVDH 5o

[BE] AROFELEOBIET, BEHOEHOTEST LIV L ORELRITHRMBL THELT FNf A%
W E L, STICRRLTEHPL LTS,
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Abstract

In this study, we examine how firms internationalize their business model through resource repositioning
utilizing a bundle of home-based resources as a firm-specific advantage (FSA) in the host market. Examining
the case of Aeon Mall's operation in Vietnam, we find that resource repositioning activities are one of the success
factors determining value creation within business model internationalization. We also find that effective resource
repositioning activities consists of four sub activities: feasibility studies, headquarter and subsidiary coordination,

post-opening learning, and the local executive team's ability to manage repositioning activities.
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1. XROBEERK

EUARETIV (LT, BM) #FEICTEH L T 2 0E4, EBRE V4 ZAFZRI2 8 v T BM o F B
LICBIT B E121T & A EHIE L T v, REGIE (RERREN) OWHZ T & L THEBML
XY 5L EEMEICE 5T BMOEBRLIZB W T REFHEM DA MIHEEST 2 02
BT 20T IEREBORETH 5. €2 TRRTIE. BERFBREN L BM O EFALOBFRIZOWT
BRI %0 BARMIZIE, REGHEOBIM T 251 2 RERREMALORHETHL [V Y —A -V
KT vaz=rr] (HIHF2015) O [BMOEEAL] ~OEEZ NI 5. AROMBIZULTO LB
DCThb, £32ETIE. BMUIEOMA LML, BMASBITHICB W Clifiz 8% L. B
TEEERL, IRE% RIFABICLEE 22 EFREWSL2ICT S, 3ETIRYY—RA - KT ¥a=
Y7 EBMOEBLOMBREMRE L, VI —F - 72y a vERETL, VUY—R YRV V3
SV T IEARETER SN E BRI X A MfMEREGE TH ). BMOEBILOR LIRS & #Ham
Ebo AETIET — AN ZAT) o MAWIKFNEHKDOA A VHHAENTHE Lz avyEY S
E—IVDOBMODN M F ANDOBIEIZOWT, KEFFEOFHOHL I D oW§ 5, £ L TREIZE
W Z RIS 5

2. ESRAETIVHROREEBRESR

BM O EBAL & REEHOMGRZ #3200, AETIIBMOMEEZZEHT 2, 2Tk
DT oORANCIED &, Amit & Zott DFFZERIEZME T 50 F— 120 5133 TIZBMaw L O
W —_RA D EBM OB RAA T2, IS 13D 2 BMaLOTTh vy 7V v —
TV 3FAEBBL T B4 2 BMITEE TH D, BUAEBRICLETATTELLTESLL.
HIELEBROBTHEAIGERINTVE I LE2EZ2 5L, PN LEBN2OORIIZIET 4V
T —DFENFLE Lo AmitE Zott bOFLIII D7 4 V&7 —Ffe e L THRETH %o 155 O
Zeid e ¥ ¥ 4 AT & A iR ENZE] & [BM OB Lise] o ZBERFICHIHTE 5, HIZAT
W9

2.1 eEYRRICKBMERIEHF

19904EA012 -, BMAfZEide ¥ ¥ A A DEEL T L L TiEFEIL L 72 (Foss & Saedi, 2015)0 Amit
EZott b UZRE L TWwize ¥ VAR (e~ —AR%H) OMEAEZER QI A SHFZEICHE T
L Tw5 (Amit & Zott, 2001; Zott et al., 2000) . 20014F @ Strategic Management Journal i~ @ 48 #%
LTI, KEE IO e €Y R A 594 %H » T v & L ClifEALE ZERN oMt 2 A Tw b
(Amit & Zott, 2001), 5 1E [Rh=RMEL TH AR L THraEL THi%ErE] 04 >0%R ety
A ADAEZEBIE L TWaBZ E 2GR L Twb,

[REPE] &1k, SRETULRICESZ KO8 - F—E X2 HZ LR OMT, AR TE
PESIEA VY — Ay MRS TN TV A E VA AL R e E VR R LIFATY 5,
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B BB 2 AN 5, [PVIAAR (AR ] 13, RO A 2MEREER O I 2
ST A=A BL2OA YNV T 4 BB L, AL v F Y TIRAMNEED D, [Hiavtk] 134 7 X—
YarvEiNFETHAH, B - Y- AOHEFMETINAZ T, FrL AR, mEo . &5 VIEEA
HIROFIEHIC X 28~ OS A, Wi EEOHHERE LR &2 5. HEJHHEO I ar &k
CL72A—= M TUHD L HIT, DANERS > T idrs 2 HF T2 Ay P ETRITFLZ L
(ZHLG M DTSRI X B ERIE DB TH B [HiZEt] L3zt sL b, Bo
RCTREET 5139 2R OMED LT 52 L E2F ) e ¥ VA ADEMRMIEIZ/I— b F — DS
BRAET LW Ay VT =213 52 LI2XY), BE~RUET AMiEO &KL LI 5,

2.2 EVRXAETIOBELHAR

it < 20074F- ® Organization Science i~ D #iw LI BT, 1 5 IEBMOBEELIZE T2 (Zott
& Amit, 2007) o E3 D B VREION Y F v — 231908 2 2 TV L FERE T2 @ U T [R)
L] & THFERL] OBMTHA Y FE (5F—<) MMlfERIEOHTH L Z & 25l L7z,
CORMRERETHIECELZFIEL B0 A ) R=T 4 TGPV —E A2 L TG DA
BMZfiib o> TH Y GHrath). FWFICZN SR OFHWIREZERICG 2TV LA, £¥0
BRIIBETENWI L ZRBL TS (HL, BB o

Z L T20114F @ Journal of Management it ™~ DD 3L IZ BV TBM OB 2 L2l A D (Zott,
Amit, & Massa, 2011) o % S1Z WY — XA 12D X BMIfgE R 3ONGHEH L TW5b, F—DF¥ 47
9 5 B & A320004F &£ 20014E DR LTI MA T [eE VA ZADZODBM] THb, FE_DF A
7U& [BM & e« 158 2l U 72l iia)iG & i | Th o, ZhazokoBMsEofLE
b TLTH=ZDIATIE 4/ R=Ya Ve AT XY M OBBRTHH, Wl LTH
B2 b5 00 L) MW R REN b S, —_XA Z@BLTHELIE, [EVFRET
WIEFH LW TH ), REOBR R 721 (S— b F—R¥EL D) 2EALBHAR
EN [EDXHITET A RAEAT) DD (how to do business) | (ZBIF 2 ¥ A7 3 v 7 S#lri % il
5 EFRIC, MR S EEIEOM T IZHERA D 5] LML T b,

Zott & Amit (2010) TR LELOFRFHOP T, L ITHE DY 4 713D . BMOBE(L
ZEHICHED TS, BMiE, EMRMZE (focal firm) &/3— b F—RZEORH~FIEEEAREL %
BOFEFICHE = — X zhi/z L. £ OF%EZ/EY T (Zott & Amit, 2010: 217) . BMIE/8— b
F— 3L OWEI X AHERE & MfEER D X I XN HERDH L. TN De I R X
MAETIILT LOIRLL T ah o2 ThH b /N— b F—REPRAT LM, Hifr, 743
V7 s L, RICMifEREZ AT ) SEABMTYA Y ORETH L, TLTHESIEBMZ LU TO
EHITELT D,

[BM &3, flifERIE D727 A ¥ S iG o [GFS) WNEL ThE (B0 >~

7)1 [N v 2 (EEO EARORRRL) ] ORETH S 1o
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EVARAETVOEBALIZBITS [VY—A - URI Y a=r 7| OGN
—HRYavy ¥y 7 E—VOXMFA#EROr—2 — FIF Bl BEH W
EHIHESIIBME % 4 SICEMLTw5  (Amit & Zott, 2010:6) o
<[] (what) |, T\»> (when) ], [&Z (where) | TIE% L, [EDXHIT (how) | IZHHELELT
THDOPIHENDYD B
« BTG, =7 T4 Y7 DL CIEEBITE R EOREOKRIMICES T HTHED B
LLA, EOXHICHELFETTL2ONIET LAV ZT 1 v 2 (£H09) HBEICZHLT
w5
 PEMAY 2 Al EHERS Tld 7% <. BM O §XTOSNIE IS B Mlifd A7 % 5§ %
*BMWIZBWTHEELREH 21T L TV DL FMREEL V— P F—BFEP IR TE 5 2 L 2 illilk
35

BM 7% A Yol (GBI AT 41 12 5. G AT 5O X H3ififfEEl & s %2 5
B85, HEIT AT A EIE FREFE N— -3, BFELZETRTOTL—V—I2X 50
BORTH 5o FRMFEIHFOE 2D, Bl L7l O#Y) 2 Bl % 3385 5, {FEHY A7 A1k 4
DOTHA VFE (theme) & 3DDTHA Y HFE (element) [ ZX DRSNS,

THA VFEBEIE, BEOPLICe BV AALHRIZLIEMAETHERLZZ420%EN, $4b5 [#
w1 (Novelty) | [PHVAA (lock-In) Jv [#ii561E (Complementarities) J. [#)#%: (Efficiency) | T
Hbo PHIF4DDELFIZHAT [NICE] &L Twdo THA Y ERIOFEH Y A7 20
W% (content). @ (structure)s QFNF VY A TH A, [WH] LIZLELE LR AHIEEOREIRT
HY. EREEPCDLRDEHHFT L2000, TLTHEGHOEL RO L0120 L) il
TR 22 B LA ZAT) OPICHET A EEETH 5, [HEE] &1E. FHRMEE, = M-I
LB BRENIEFHZLEDLHC) V7 TL2ONICHETLT7HA Y Thb. BEROEEHIN) » 7§
HZEIZED, XD RERMMEZBIETE %, LTI ANF Y A LIFFES EDOTEENI T % FFo
THFTL2OPICHTHHMADL N TH L, HEIZY 7 TH72FTIREE S A7 A3 L %
Vo REESE D200, Yy T4 TOMMAZRERHIZEY P LA TER SR\,

THA CEEIE MEAEDO FIAN—THH, 7L VEZRZ LD T LOTHEREIES
(orchestrated) fLHLATH 5, 2 F Y FER TV A Y ERZE T, [Hatk] #F8EE LEE Y
27 2id, H LOIEEINE, B OH ey v 2 ofkfia, 2 LTH Le s v 20Kk I
DAND, [FVIAR] FEOBMIX, H— =51 — (3= MF—RELFE) 2EEM T
F5737 %35, 2y VT —7 ONTEEZE LS. AL v F U7X N A S S A AE i
A 5o [Higeltk] FEOBM 7T A 3, HHPETEITINTWD L EDITH 2 (WD D).,
HHHAATOMERIEZ KE C Ll TWwa, £ OMWGIHTFR M E T v A~y 7 CHEEE
T & B AL AL WG HTFOBL M OB A RE SN TWREE LB L T, BER
e B MfEZ RS, L TRIFME] 2 FEE LZBM7H A Y, I3 2 FofEic k-
TGO EZRE ST ESEREH AT LAEHLICT S, 728 21 e BV R ADORETH
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5= bTUA RABHEDORR G AREZROAF LT~ v 7 ¥ 7 SEHERICE O
M2 % o
BMix. 4207 % 4 Y38 (NICE) & 320 7% 4 YEHR (NFE. il N+ A) 12X
DHER S NBIEE S AT A TH DB, THA L EED [E] THA Y EED [1E] OBRICH S,
DFD, WTFNOTHA Y EETIHEE D AT 22MHAL., 22022 FEOTTEDLH)ITLTTHA
VEFRERRESELDICHETAIBEN EET NI ZNBM TH S O OFARERIL. HTdrEew
FYEDBM ORI L CHMNOEWEETH S Z L ERLTWA,

3. U= - YRS 3= TEBMDEEY AT LDORARZE
BMAEREZZ AL X, WAL THTEICBWTIEE Y A7 A2 8T 500 AT,
VY= - VRV vamry7oHiaczHTREZMAZ, VY —F - 72y v aryzEgld s,

3.1 SEFELEREVV—X-URIIa=>Y

R, B A AREGRIZBM TS ISV TRERKRENE LOEHTE, MoAREEFRIZFHTE
Rwod (HHF - WH 2012), &SEFEERE %8 AT~ AOEKRIIB VT (ZEFELO
MELRE) . TN OAREEEZNIBIL L CTHBA~BIET 200832 BERE 2 LEL T 5,
ERNRENTH L, ZEFEMSERICBV T, SFEFREMIE, FTAICL 2R (BHKE) %@
UCHMSIC B2 81T 2 L8 5. Lo LIEIE, BUbES~oS AR B
WTWITNOREEZIE (&ZN5DMAEDE) B TOMERIE TS 2 D2 %2 K EE R < HE
Ly BEELTWS THEER - AT AV MIH D, 22550 LCTHHA (2015) &, ZEGE
EMETATIv I - FANE) T ozl LT REFEIRZ FHRCE L CRSEIeskEfii e LT
BHHCBCCTHEHT W [V —2 - YRV Ya=rvr - 7b—24 (UF. RRP7L—24)]
BT L TCw5h, RRP7 L — AR AMBIEKREICB I 2 &HOFREIC/TEES 25 2, &©
HEREBEFEHN—T 4 VNAEE 52 5,

RRP 7 L — 2, EHlHA (RE) ZBW TR ESNEERORY ¥ a Y EHEB (%
E) IBWTEILT 288N 70 2052 iEICT 2 (KFE1), REGFIEARELSICE
WTIRB SN2 MBOBIFEORTH 5, BHTHHEICB VT, KERBEORIEZT 23y FAk
L. THEBGFORE | & [HPWMORE] © 2 005 MifFEIc L > TR ToRY Y a v %
HORLY TS, ol E 7ot R (%S AHZO 5 EHEEOME) 2V RY a7
LIS, BAMMBREICB VT, KEZFEOHMTIGICBIT2 [74 v MR R] &5 5 HIE1ITE
(Teece, 2009) 7% < LT, ROBEREFIZIZHED 2\, BRI &1, B0 — 7 MEEKEIC
£ 5 MR E GRS ERTES - = 2T 2R ORETH 5. BRI X HEHEIZ. B
F7 0L ZADOHFTIRAIHB L TWw < (Day and Wensley, 1988; f13F. 2012) . A kiE. H%E IR
DR BT BN THRESN TV ERETH 5, BB & > THYE2 S RO G Z
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ME1 YV—X-VRYYa=Zrs¥-T7L—A

_'%_
QEBER O ESFHER
1>
FEERENT
|t 1
QIBER @ERER
(Junk) (Sunk )
&
& MmIBIZHTS =
FOMDRRE

WA HHE (2015) 36—

N OB FEDOIE, BEELT & ADEOR i [RERHRER] Tho, HAEEHETHY, 2
TERDTANEY T4 THb, QUIERRITFAF L. HAUEMECEE, 3 2bbiFEoE Y
B [HBEH] ThHi, HLTRLEVAOBESOEMNT2BEZRAT 505, BEEITFHFE
WD, HEHFANOBINE IO B0 7] OBRIER2E R, SIS U7 ERE k%
BEIATH v, BB TREIOL@F HWVTEMABESRY ¥ a v 285 LERT 5,
@@ ST HBICBWTIEZAIE L Ty, WhIiZKIRRED#EE, B Mg <
5o

RRP 7 L — 2% wviud, EHiliHA (KE) TRADTERr o 2&FESETSB (BlH) <k

HAMEEDID BED S OBFESBHVEESBHBE 2RI TE L b L) o=
BEGHTES (KHPORH), 728 21X, RV Y a yQoi@Ei, B AICBWTIEE
HFELHREAET AL EOERTIEH S, EHLEBTEHIEEZM L, KUY a YOI EDT
b ELH L. VI FTHRLOBIUTOIZHEMIIRY ¥ g v SN GRS BIHTEIZB W
THIfEFEBN RIS E IS 2 IR EN & 72 5o RRP 7 L — LI AREH S & BB wT
BRORY ¥ a VBT A 7022 ATV ALY MTBEGHY —VTh b,

3.2 ¥FHFMEEEETSEBMEURY 3= J0OEE

ICBWTHE L2 XD ICBMIZTHA v EEE FHA VERICKL > THERSNAIEH Y AT A
Thbo BNTHHAMHENENEZ FEE LAZBMOBEELNE V. —HI Y —A - URY Y a=
Y 7 TIEBMTC B W TR WBIR L & S A A2 BT 5 KEE R 2 ECE L CTEH T 5.
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VAT BIKT BB R L MO T IR L 5,

ZOEHIZ. BMOEBLIZBWT, VY —2A - VRIY Y a =y 73 THdaEz
FHEE LHE Y AT L OMEZ RS 5 LHmTE %, BITGICB VT, #Bmsns: (Hsn
EHBICRI S NG) R EL & ADME R T AREOTED 5V IEHOY v 7 (A
Hbt) 2 EHMEMEAIE & FRTRE R B S E OR L 2 5, BM ZEBEALT 5 RS A0S
MHRZOBEH T2 2IZBWT, VY =R - URI Va2 E LTS EEZOLND, RN
FTAREPEHE, WH AT 2OBER W LIIMEICBVW T RI Y a =V FRIEREPAE L2 8% S
NIV RY Y a =y FaERTL72ODEHNETH S, YLEL) 2200 —F -7y gr
(LUF. RQ) %33 5,
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Why O : 28 AEEHEOYRY Y a = v 7id, BMli¥icBs55BM GE8Y 257 24) @

RS ICHBRS 2 D2

RQ2

How D : LD L HICLTRERZIV—Z - VRIY Y am v F2EHLTWEDH,

KRETIEZD2O0ORQNDAIEZEZHET SH72DI12, F—AAY T4 2EfT 5o

4. FEWRET—AT—4

4.1 FHERDER

RETRY Y IV =AM ERIT 5. SRV O» 0 HEH 5, F—I2, VY —A -
VRY Y 5=V FOEFHNEONEIIE RIS M2 B XY A2 W U740 5K L O
EIRD SN L, KEZEBREOMN 7O LA, VRV Y a =y V2 ET T 5L E0ERRE 71
L ZGHIENICHD AT N T VS, TD720, HHOELFITHTHL Yy a—, 2RT—%
DR HBENOFMER L EOLHN R T =5V — ADORAEWNRERIE L Tnb, FIC, ¥
VA RAET ML BMEAIEORGEICIE, FE L OR% SUROIFES AT K TH S (Amit &
Zott, 2001)c & L TH =S, BN 2 BERHESE ClE. BRI 2 N & UHB O TR O M O X5
RMEDRND, BEHHOKREREZREL T (Eseinharht, 1989) 0 ZDEHKIZE W TARTIX
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[Research Note]

Developing Process of Capabilities:
From Theoretical and Empirical Approaches

Naoki Yasuda
(Rikkyo University)

Abstract

This study presents a more refined picture of how firms develop capabilities than is presented in
existing theoretical and empirical literature. Through this process, this study sheds light on the difference
of the agents that contribute to the development of capabilities: organizations, groups, and individuals.
This study explains the developing process of capabilities from several theoretical perspectives, drawing
from evolutionary economics, organizational learning, knowledge-based views, and dynamic capabilities
to illuminate the roles of organizations, groups, and individuals in developing capabilities. It portrays
the development of firms’ capabilities as a sequential process of acquiring, integrating, applying, and
modifying knowledge. In addition, this study stresses on the need for an empirical approaches to measure
the development of capabilities, offering a model that demonstrates how each development process has
positive effects on the subsequent developing process, and these sequential processes have positive effects

on organizational performance or behavioral outcomes.

Keywords
capability development; evolutionary economics, organizational learning, knowledge-based view, dynamic

capabilities, bounded rationality

1. Introduction
Following Penrose (1959), scholars accepted the resource-based view as the primary insight

into how firms establish competitive advantage. The resource-based view argues that firms should
be analyzed individually on the basis of their resources (Wernerfelt, 1984), not as members of an
industry on the basis of their products (Porter, 1985). It views firms as bundles of valuable, rare, and
inimitable resources employed to achieve competitive advantage (Barney, 1991). Helfat and Peteraf
(2003) define resources as tangible or intangible assets or production inputs that an organization
owns and capabilities as the organization’s ability to perform tasks that achieve specified results.
Firms' capabilities are acknowledged sources of competitive advantage, but different theoretical

approaches have offered different explanations for development of capabilities independently.
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The purpose of this study is to present a more refined interpretation of how firms develop
capabilities by drawing from earlier theoretical and empirical studies. This study sheds light
on the difference of the agents (i.e., organizations, groups, and individuals) that contribute to
the development of capabilities. This consideration is reasonable because prior efforts about
distinguishing the agents have been limited, and organizations, groups, and individuals play different
roles in a capability developing process.

This study explains the development process of capabilities by drawing upon the literature on
evolutionary economics, knowledge-based views, organizational learning, and dynamic capabilities. It
argues that firms develop capabilities by acquiring, integrating, applying, and modifying knowledge.
Trial and error is crucial in applying knowledge because managers have bounded rationality, which
is a source of counterproductive effects of learning. This study argues that the effects are modified
through knowledge modification process. In addition, from an empirical perspective, this study
proposes a model that demonstrates how each development process has positive effects on the
subsequent developing process, and these sequential processes have positive effects on organizational
performance or behavioral outcomes.

This study proceeds as follows. First, it demonstrates that previous literature presents
mixed interpretations of the nature of capabilities. Second, it reviews prior empirical efforts to
conceptualize the development of capabilities. Third, it discusses the agents that contribute to
the development of capabilities. Fourth, it argues that counterproductive effects in learning arise
from managers’ bounded rationality. Finally, it offers a more refined process of the development of
capabilities from theoretical and empirical approaches.

This study makes three contributions. First, it provides a more sophisticated view of how firms
develop capabilities via a sequential mechanism by incorporating and integrating earlier theoretical
and empirical literature. Prior studies have examined knowledge acquisition, integration, and
application processes independently. Second, this study distinguishes the agents that contribute to
the development of capabilities through the sequential development processes. Third, this study

indicates directions for further empirical research.

2. The Nature of Capabilities

It is well accepted that knowledge is an important resource for firms (Barney, 1991), and four
theoretical approaches offer insights into how resources combine to produce firms’ capabilities:
evolutionary economics (Nelson & Winter, 1982), organizational learning (Huber, 1991),
knowledge-based views (Grant, 1996b), and dynamic capabilities (Teece, Pisano & Shuen, 1997).
Capabilities include the ability of firms to deploy resources (Amit & Schoemaker, 1993) and their
processes and routines for doing so (Grant, 1996b; Zollo & Winter, 2002) . This view of capabilities
is echoed in the literature concerning dynamic capabilities: “the firm'’s ability to integrate, build,

and reconfigure internal and external competences to address rapidly changing environments”
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(Teece et al., 1997: 512). Whereas zero-level capabilities correspond to ordinary capabilities,
dynamic capabilities are higher-level capabilities that transform ordinary capabilities (Teece, 2014).
Responding to changing environments is a function of dynamic capabilities to create, extend, or
modify firms" resource bases (Helfat, 2007). Earlier literature concerning dynamic capabilities
underscores the role of decision-makers. Zahra, Sapienza, and Davidsson (2006) define dynamic
capabilities as “the abilities to re-configure a firm'’s resources and routines in the manner envisioned
and deemed appropriate by its principal decision makers.” Ambrosini and Bowman (2009) discuss
how managers’ perceptions enable firms to understand opportunities correctly. Dynamic capabilities
include managers’ ability to sense and seize opportunities (Teece, 2007, 2014) and respond
promptly and adequately by creating, extending, and mobilizing resources (Helfat, 2007; Stefano,
Peteraf, & Venora, 2014; Teece, 2014).

Zollo and Winter (2002: 340) stress the routine aspects of capabilities, defined as “a learned
and stable pattern of collective activity through which the organization systematically generates
and modifies its operating routines in pursuit of improved effectiveness.” That definition presumes
firms are sets of routines, defined as “regular and predictable behavioral patterns” (Nelson &
Winter, 1982: 14) or as a structured system of routines, which are patterns of repetitive activities
by an organization’s members (Cyert & March, 1963). Earlier literature concerning evolutionary
economics refines the concept of routines in organizational or practical terms (Nelson & Winter,
1982) . Routine-based activities store firm-specific knowledge and serve as organizational memory
(Huber, 1991; Nelson & Winter, 1982).

Whereas the routine-based learning perspective considers firms as knowledge acquirers (Huber,
1991; Levitt & March, 1988), the knowledge-based view portrays firms as integrators of knowledge
embedded in individuals who transform their implicit knowledge into organizationally explicit
knowledge (Grant, 1996b; Nonaka, 1994) . Individual knowledge is enlarged, amplified and justified
within on organization (Nonaka, 1994). The knowledge-based view defines capabilities as “a firm's
ability to perform repeatedly a productive task which relates either directly or indirectly to a firm's
capacity for creating value through effecting the transformation of inputs into outputs” (Grant,
1996a) . Capabilities are the outcomes of knowledge integration mechanisms: complex, group-based
activities that integrate the knowledge of individuals (Grant, 1996b).

Two common approaches to capabilities appear in earlier literature: they are viewed as dynamic
matters, and they are viewed from the level of organizations, groups, and individuals. Prior studies
view capabilities along discrete stages of development (e.g., knowledge acquisition and integration),
and it is necessary to view capabilities as higher or lower rather than being present or absent because
capabilities indicate dynamic processes. In addition, the agents that encourage the development
of capabilities differ with theoretical viewpoints. This study follows Zollo and Winter (2002)
and defines capabilities as a learned and stable pattern of collective activity through which the

organization and individuals within the organization systematically generates and modifies its
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routines in pursuit of improved effectiveness and competitive advantages. This study presumes that
organizations are any forms of companies, groups as collections of individuals (e.g., units and project
teams) and individuals as members of organizations. As it is obvious that effects of capabilities are
different depending on types of organizations and capabilities, this study explains the outcomes in

the following section.

3. Empirical Evidence Concerning the Development of Capabilities
Research posits a direct relation between firms™ capabilities and performance (Grant, 1996b)

and an indirect relationship whereby capabilities influence competitive advantage through
modifying bundles of resources and routines (Barreto, 2010). Outcomes of the development of
capabilities are different depending on types of capabilities. Table 1 summarizes empirical evidence
concerning the development of capabilities. For instance, Lee, Lee, and Pennings (2001) found that
technological capabilities, measured by how many technologies firms previously developed internally,
correlate positively with start-up performance. A survey by Zhou and Wu (2010) identified that
technological capabilities affirmatively influence exploitation activities. In addition, Deving and
Gooderham (2008) found that the scope of accounting advisory services is broadened by the
heterogeneity of human capital.

In international management literatures, a concept of capabilities have been explained in
the context of international expansion, entry mode choice, acquisition performance, financial
performance, strategic alliance, and product development (Werner, 2002).

Prior studies conceptualize the processes inherent in developing capabilities and primarily
emphasize organizational learning. They suggest that firms develop ordinary, political, or dynamic
capabilities through experience. Capabilities are routines that firms change and update based on
feedback from performance (Cyert & March, 1963). The development of organizational capabilities
is path- and history- dependent, requiring the accumulation of experiences that encourage firms
to create and update routines based on feedback (Levitt & March, 1988). The literature of
international management discusses the benefits that experience provides multinational corporations
(MNCs) (Johanson & Vahlne, 1977, 2009). MNCs face the liability of foreignness in host
countries where domestic competitors receive political favors and need not justify their existence
(Oliver, 1997; Zaheer, 1995). MNCs' foreign experience encourages international expansion and
enhances local market performance (Henisz & Macher, 2004). Some MNCs are more capable of
coping with such challenges; they are faster in terms of international expansion and better able to
find emerging opportunities in host countries than other MNCs. For instance, Chang (1995) found
that the more MNCs accumulate their investment experiences, the more likely they make further
investments. Moreover, political capability literature suggests that there is a positive relation between
political capabilities and MNCs' entry into politically risky countries. Delios and Henisz (2003)
showed that MNCs are less likely to enter politically unstable host countries, but their reluctance
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weakens after accumulating foreign experience (i.e., number of foreign entries and the duration of
operations) . Holburn and Zelner (2010) found that MNCs develop political capabilities to explore
global markets if their home countries feature heightened political risks, income inequality, and
ethnic fractionalization. Moreover, Delios and Henisz (2000) suggested that MNCs prefer to avoid
subsidiaries in countries with greater political risks, but this preference weakens among MNCs with
greater political capabilities. In addition, Delios and Beamish (2001) found that survival rates of
MNC:s correlate with foreign operating experience and that MNCs with more foreign experience
operate more efficiently even in complex environments (Larsen, Manning, & Pedersen, 2013).
Research into acquisitions has also taken an experience-based perspective. Uhlenbruck (2004)
showed that MNCs’ experience with acquisitions enhances subsidiaries” growth, and Haleblian and
Finkelstein (1999) found significant effects of acquisition experience on acquisition performance.
In addition, Malik and Kotabe (2009) identified that organization learning is positively associated
with performance in manufacturing firms from emerging economies.

Although it does not concern a learning perspective, international management literatures have
also offered effects of capabilities in the context of strategic alliance and product development. For
instance, adopting a knowledge-based perspective, Kale and Singh’s (2007) questionnaire-based
survey showed that capabilities building through firm-level alliances involve articulating, codifying,
sharing, and internalizing knowledge and internalizing processes, and it enhances alliance success
rate. Schilke’s (2014) survey and interviews found that relationships between dynamic capabilities
(i.e. alliance management and product development capabilities) and competitive advantage are
strongest under intermediate levels of environmental dynamism. Moreover, surveying 111 Brazilian
automobile suppliers, Parente, Baack, and Hahn (2011) showed that modularization marginally
increases product development (i.e., dynamic capabilities).

Some studies adopt experience as the measure of capabilities. Others use questionnaire-based
measures to conceptualize the development of capabilities. Both approaches argue that firms develop
capabilities in a path-dependent manner in which different growth trajectories develop different
routines (Levitt & March, 1988). However, this study argues that it is crucial to include individual,

group, and organizational perspectives when conceptualizing the development of capabilities.

4. Agents and Sequential Process of the Development of Capabilities

Prior theoretical and empirical investigations into the development of capabilities display
two shortcomings. First, even though the organizational learning perspective is widely accepted,
further inquiry is required into which agents provide the most relevant learning and the process of
developing capabilities. One of the recognized limitations of the study of organizational learning
is the lack of considerations on how individuals and groups figure out what works and what does
not when implementing some tasks (Zollo & Winter, 2002). Second, the organizational learning

perspective concerns only knowledge acquisition and ignores the sequential processes that follow
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after acquiring knowledge. Prior studies generally examine knowledge acquisition, integration, and
application processes independently.

An organizational learning perspective views firms as knowledge acquirers and bundles of
routines (Huber, 1991). According to Levitt and March (1988: 326), “Organizational learning
depends on features of individual memories.” In addition, “all learning takes place inside individual
human heads: an organization learns in only two ways: (a) by learning of its members, or (b) by
ingesting new members who have knowledge the organization previously have” (Simon, 1991:
125). The knowledge-based perspective emphasizes that knowledge is stored in individuals
(Grant, 1996b) . For instance, Reagans, Argote, and Brooks (2005) found that individual, group,
and organizational experiences contribute to performance of surgical teams in hospitals. Cohen
and Bacdayan (1994) incorporate individual and organizational perspectives in an integrated view
of organizational learning from a cognitive perspective. They find that individual recollections of
organizational routines are stored as procedural memories—i.e., memories for how things are done
that are relatively automatic and inarticulate (Cohen & Bacdayan, 1994). Takahashi (1998) also
argues that organizational routines are systems of individual memories that organizations accumulate
as procedural memories that remain in place as personnel are replaced. Organizational experiences
lead to accumulation of individual memories that are store as procedural memories in individuals.

This paper regards the development of capabilities as the sequential process of acquisition,
integration, and application of knowledge. Operating within a knowledge-based perspective, they
argue that accumulating experiences by organizations and articulating and codifying knowledge
by individuals are crucial for developing capabilities (Zollo & Winter, 2002). These knowledge
articulation and codifying activities are individual- and group-level activities. Whereas an
organizational learning perspective views firms as knowledge acquirers and bundles of routines
(Huber, 1991), a knowledge-based perspective views firms as knowledge integrators and collections
of individuals. Knowledge-based perspectives also suggest that the role of organizations is to apply
knowledge to strategic behaviors (Grant, 1996b). Eisenhardt and Martin (2000) argue that the
primary mechanisms for developing capabilities are past mistakes and the pace of experience. Zahra
et al. (2006) emphasize trial and error as the mechanism underlying the evolution of capabilities.
Through trial and error in applying knowledge, firms perceive whether knowledge they retain is
correct and beneficial. This study argues that modifying the firms™ knowledge is one process in the

development of capabilities.

5. Bounded Rationality of Managers

Acknowledging the role of individuals requires examining the literature of counterproductive
effects of experiences and, particularly, bounded rationality (Eisenhardt & Zbaracki, 1992; March
& Simon, 1958). Organizations learn from experience (Zollo, 2009), but Levinthal and March
(1993: 96) argue that “experience is often a poor teacher, being typically quite meager relative
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to the complex and changing nature of the world in which learning is taking place.” Experience
is not beneficial when managers with bounded rationality and finite cognition overlook learning
opportunities (Mitsuhashi, 2011; Ocasio, 1997), misunderstand or mis-specify cause-and-effect
(i.e., superstitious learning) (Halbeblian & Finkelstein, 1999; Levitt & March, 1988), or apply
an established routine to irrelevant or inappropriate contexts (i.e., experience misapplication)
(Finkelstein & Haleblian, 2002; Levinthal & March, 1993).

Extensive literature on foreign experiences identifies superstitious learning and experience
misapplication that MNCs make when globalizing operations (Vermuelen & Barkema, 2001).
Nadolska and Barkema (2007) find that acquisitions fail when firms erroneously apply routines
developed during prior acquisitions. Zeng, Shenkar, Lee, and Song (2013) found that there is a
positive relationship between subsidiary mortality in a dissimilar culture and the MNC's host-
culture experience when it has only a low level of host-culture experience that causes superstitious
learning.

Literature concerning dynamic capabilities also underscores managerial decision making
and how managers’ perceptions of opportunities contribute to firms capabilities (Zahra et al.,
2006) . Managers' perception of changing external environment plays an important role to develop
capabilities (Ambrosini & Bowman, 2009). Teece (2007, 2014) argues that sensing and seizing
opportunities, and knowledge transformation process that enable organizational resources to adapt
the changing environment contribute to development of capabilities.

These views make it necessary to consider managers’ limited ability to analyze external
environments. As developing capabilities involves organizational, group and individual considerations,
it is necessary to consider managers’ limited ability because bounded rationality underlies
superstitious learning and experience misapplication in learning. This paper incorporates managers’

bounded rationality into the mechanism for developing capabilities.

6. A More Refined Process of Capabilities Development

This study presents a more refined picture of the development of capabilities based on previous
empirical and theoretical literature. It takes the theoretical position that knowledge is an important
resource and proposes that capabilities are developed by acquiring, integrating, applying, and
modifying knowledge (Figure 1). Unlike prior studies, this study integrates several theoretical
positions in considering the development of capabilities. It argues that developing capabilities
involves organization, group and individual levels development that must overcome superstitious
learning, and experience misapplication arising from managers bounded rationality.

Organizations acquire knowledge thorough experiences (Huber, 1991). In the knowledge
acquisition process, organizations accumulate experiences, and individual memories acquired
via organizational experience are stored as procedural memories. In the knowledge integration

processes, given their individual memories, employees integrate their personal knowledge by
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articulating, codifying, sharing, and internalizing knowledge among their members (Nonaka, 1994;
Zollo & Winter, 2002; Kale & Singh, 2007). This study presumes situations that do not involve
critical contradictions of interests for all individuals (e.g., alliance management process), and these
processes are not only individual- but also group-level activities. As individual knowledge is often
tacit and personal, it is necessary for individuals to make the tacit knowledge implicit ones. This is an
articulation process. Codifying is recognized as mere documentation of knowledge that exists within
individuals. Knowledge sharing involves exchanging individual knowledge through interpersonal and
inter-group interaction (e.g., among units and project teams) . Finally, internalizing concerns the
absorption of relevant knowledge by individual receivers and involves individual efforts to encourage
absorption of accumulated organizational level knowledge (Nonaka, 1994). As a result, routines are
stored in organizations (Huber, 1991). In addition, it is crucial to point out that unlearning, defined
as "a process through which learners discard knowledge,” is necessary in this knowledge acquisition
process (Hedberg, 1981: 18). Unlearning at individual and group levels emerges when members
become aware that some knowledge they possesses are no longer useful (Tsang & Zahra, 2008).
This concept is important because individual ability to learn is limited, and existing knowledge is
a source of inertia, defined as “inability for organizations to change as rapidly as the environment”
(Pfeffer, 1997: 163). Both knowledge integration and unlearning are required in this process.
Whereas learning perspectives argue that the primary role of organizations is to acquire knowledge,
knowledge-based perspectives view organizations as knowledge integrators. This latter view regards
applying integrated knowledge as an organizational role (Grant, 1996b). This study argues that
trial and error in knowledge application process is important in developing capabilities because it
is necessary to realize superstitious learning and experience misapplication by obtaining feedback.
Trial and error in the process makes it possible to perceive whether knowledge they retain is correct
and beneficial. Therefore, in the knowledge application process, it is possible to identify quality of
knowledge. Finally, the repetition of knowledge acquisition, integration, and application constitutes
knowledge modification as the final step in developing capabilities.

It is generally necessary to empirically investigate validity of a theoretical model. It has been
challenging to measure the development of capabilities, prior studies have measured capabilities by
archival (i.e., experiences) and survey-based methods. According to empirical evidence, developing
capabilities improves performance and encourages behavioral outcomes (Lee et al., 2001; Holburn
& Zelner, 2010). It is difficult to consider fully any aspect of knowledge acquisition, integration,
application; however, this study suggests that archival based method should be complemented by
survey-base methods. On the basis of Figure 1, this study argues that positive relationships among
each process of development of capabilities shown in Figure 2. Along with Argote and Miron-
Spektor (2011), this study argues it is necessary to consider types of experiences empirically
because, for instance, it is well accepted that heterogeneous experiences increase learning outcomes

more than homogenous experiences (Haunschild & Sullivan, 2002). In addition, direct effects of
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Figure 1: Process of Developing Capabilities
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Knowledge acquisition process Knowledge integration process Knowledge application process
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Figure 2: Empirical Approach to Developing Capability Process

Organization level Individual and group levels Organization level
Knowledge acquisition process | + +
) Knowledge integration process Knowledge application process
Types of experiences

Note: The bold lines represent the relationships proposed in this paper: the dashed lines represent relationships observed in prior research.

knowledge acquisition and integration processes on performance and behavioral outcomes have
been identified in prior studies. Capability development processes requires sequential processes
of knowledge acquisition, integration, and application processes. Therefore, it presumes that each
development process has positive effects on the subsequent developing process, and these sequential
processes have positive effects on organizational performance or behavioral outcomes.

Whereas the knowledge acquisition processes can be measured by archival data, the knowledge
integration and application processes should be measured by a questionnaire-based survey. For
instance, international management literature measures foreign experience as the duration of
operations in host countries or the number of entries into host countries, and knowledge integration
and application processes can be measured via a questionnaire-based survey to MNC managers.
As this study showed before, it argues that archival-based methods need to be complemented by

questionnaire-based surveys to refine conceptualization of development of capabilities.

7. Conclusion
This study reviewed prior literature to present a more sophisticated picture of how firms
develop capabilities. It argued that the process of developing capabilities must be examined

at organizational, group, and individual levels. This study took its perspective concerning the
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development of capabilities from evolutionary economics, organizational learning, knowledge-
based views, and dynamic capabilities. It argued that developing capabilities is a sequential process
of acquiring, integrating, applying, and modifying knowledge. Trial and errors in the knowledge
application process are essential because it is necessary to perceive whether the knowledge is valuable
and beneficial. In addition, a knowledge modification process is a final process of the development
of capabilities. From an empirical perspective, this study develops a model that illustrates how each
development process has positive effects on the subsequent developing process, and the sequential
process has positive effects on organizational performance or behavioral outcomes. The study
also suggested that future research can justify this model empirically by combining archival and
questionnaire-based data.

This study offers several contributions. First, it proposes a more refined process of the
development of capabilities. This study explains a process of the development of the capabilities
by integrating several theoretical perspectives, which enable us to show a sequential mechanism.
Second, it distinguishes the agents which contribute to the development of capabilities. In doing
s0, it provides a more sophisticated view of how firms develop capabilities. Finally, this study has
indicated directions for future empirical research on the development of capabilities.

It is important to acknowledge the limitations because it is challenging to provide a picture of
the developing process of capabilities and to measure the development of capabilities; therefore,
turther considerations are necessary. First, identifying specified cases under some specified conditions
are required to enhance validity of the development process. Specifically, further considerations on
types of organizations, and roles and functions of individuals in organizations are necessary. For
instance, although organizations accumulate experiences in the knowledge acquisition process,
types of experiences are different depending on organizations (e.g., domestic firms and MNCs).
Moreover, the interest to share own knowledge is not identical for individuals in the same company.
It would differ depending on a position of an employee (e.g., engineers and middle managers).
Second, although this study presumes that organizations acquire knowledge through learning, they
can obtain it through strategic alliances. Fang and Zou (2009), for instance, found that international
joint ventures resource magnitude, resource complementarity have positive effects on dynamic
capabilities, and the capabilities have positive effects on competitive advantages. In addition, Hitt,
Ahlstrom, Dacin, Levitas, and Svobodina (2004) found that Chinese firms put more emphasis
on the potential partner’s capabilities than those of Russian. Third, this study incorporates only
experiential leaning; however, learning theories argue that organizations learn directly from their
experiences but indirectly from vicarious and network learnings (Baum & Dahlin, 2007). Finally,
from an empirical perspective, this study proposes a potential variable; however, it is necessary to
find suitable and reliable empirical measures to document knowledge integration and application
processes. Regardless of these limitations, I believe that this study offers new insights to existing

literatures.
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