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Abstract

This study examines how foreign employees are treated in Japanese headquarters. We
conducted a qualitative study by interviewing foreign and Japanese employees at five
Japanese companies. The results show that all companies have HR development
policies that promote the inclusion of foreign employees in their Japanese
headquarters. This is done so that foreign employees can be more familiar with the
respective specific organizational context. However, the fundamental Japanese HR
practices are not altered. Moreover, foreign employees we interviewed regard Japanese
HR practices, such as long-term development policies, as attractive. They also attempt
to accept job rotation positively, and some of them aspire to become global executive
officer and considered taking up Japanese permanent residency. The above observed

trend indicates the initial stage of Japanese companies’ “internal internationalization”.
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