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Abstract

How did Singaporean Small and Medium Enterprises (SME) manufacturers
internationalize their business relationships? In this paper, we tackle this puzzle with
an exploratory analysis based on the case studies. Most of Singaporean SME
manufacturers have depended on the domestic market. However, after Asian
financial crisis, they suddenly faced the oversea shift of their main customers and the
serious decrease of sales. 'To deal with this situation and keep their business, many of
them chose to diversify their business relation internationally. They utilized several
managerial resources such as “high-valued technologies”,“manager’s international

kA3

experience”,“network” that were obtained through business with existing customers
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and “outside managerial resource” to acquire new orders from foreign companies.
Additionally, for our study, we find that historical prefectures of Singaporean
manufacturing industries also are related to internationalization of Singaporean SME

manufacturers.
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