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Abstract

Case method teaching is widely adapted in business schools and other professional
management programs. Although a case is written on the basis of thorough research
and analysis similar to that of a research paper, only objective facts are provided for
readers in order to grasp the situation, identify issues, analyze problems and come up
with own solution as part of their management training.

BOP and various other methods of approaches have been sought by companies
seeking to enter developing countries. The purpose of this case is to learn from a joint
venture between the Non-Profit organization in Bangladesh, Grameen and Yukiguni
Maitake Co., Lid. Besides widely accepted forms of joint venture with companies in the

host country, it suggests that cooperation with non-profits and international
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cooperative organization is effective for companies expanding business in unknown

market by hedging risks and transferring learning into other developing countries.
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