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Abstract

The growth strategy of latecomer companies has been the focus of business
management research. Especially for the Chinese enterprises on the crossroads of their
growths, it is going to be more practical significance. M&A (Merger & Acquisition) is a
type of the external growth strategy. M&A is not only access to the knowledge,
technology, brand and market, but more likely to bring the changes or reborn of the
latecomer companies. The cross-border M&A target which has bigger scale and higher
level of corporate internationalization may have more profound and deeper changes.
Based on the case study on the Japanese business integration after Lenovo Group
merged with the Personal Computer Department of IBM in 2005, this paper discusses
that the post-merger integration process promotes the comprehensive changes of
organization and the global development of R&D for the latecomer. Then we expound
the rationality and the feasibility of such external growth strategy of latecomer and
using cross-border M&A mode, also we consider the un-intended results in the

post-merger integration process.
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