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Abstract

Under the keen competition in world market, multinationals seek “economies of
standardization” as new management paradigm in place of economies of scope. The
new paradigm will be directed to economies of scale with higher perspectives than past,
while managing price competition as well as contradictory non price competition. In
order to satisfy the economies of standardization, multinationals must enter the
market in which competition and cooperation simultaneously occur. As the result of
that, defacto or dejure standards developed through strategic alliances. Recent trends
of the formation on these standards indicate increase of dejure standards against
decrease of defacto standards. These situation will means that multinationals request

to acquire rapidly the standard in concerned industrial sector even though introduce
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the power of any public organization. However, while multinationals pursue the
acquisition for such standard as challenge to business risk, discover new

manufacturing methods such as “mixed production system” as avoidance to risks.
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